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M & A is an inevitable requirement of the economy development and an 
important mode of the capital operations and organizational restructuring. A 
successful M & A can enhance the vitality of enterprises, optimize existing assets 
and expand business scale, improve the overall efficiency of enterprise assets. 
Today, in the economic globalization, M & A has become an important way for the 
enterprise to capture the market quickly and to make stronger. The integration of 
the business after M & Ais far more difficult than the transaction. According to a 
report by ATKearney, The Economist Group and IBM, About 53% of M & A in the 
world was failure due to the unsuccessful management integration. How to 
manage M & A business integration is the common research topicin the theoretical 
and the practical levels. The financial integration, as a hub of the management 
system, is related to the effective implement of the intention of M & A and the 
realization of effective control of the acquirer. The essence of financial integration 
is the wisdom and the ability to integrate internal and external financial resources 
of enterprise. An effective financial integration, the objective of M & A, is the 
premise to exert the “financial synergies". 
After the study and the application of the research on the financial 
restructuring in the post-acquisition period of domestic and foreign scholars, this 
paper summarized the practices of financial restructuring in the post-acquisition 
period of the Southern Cement based on the M & A integration theory and the 
research methods related, and formed a effective and instructive methodology of 
financial restructuring of M & A by the analysis of the theory and practice. The 
paper argued that, under the premise of the conformity of company's strategy, 
industry development law and national industrial policy, the scientific, systematic 
and fast financial restructuring and optimization, can greatly increase the chances 
of successful of M & A and achieve quickly the economies of scale. 
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